Working together

The analysis of the conditions and potentials
tor the all-inclusive transfrontier cooperation of
Vidin and Timok region



Introduction

TC and IBCRD wish to thank the working group and the participants of the conference on
the given etfort. We are especially encouraged by the fact that such a large number of people were
included in the realization of this project. It shows us that we have estimated well the need for
initiating projects which would speed up transtrontier cooperation in the region.

TC and IBCRD would also like to thank Freedom House on their support and faith in the
ability of our two NGOs, but only of them, since their support is experienced not only as support
tor Serbia and Bulgaria, but also as support to stability and prosperity in Europe.

The members of the working group and the participants of the conference stated their own
views and attitudes, not necessarily the attitudes of their organizations.

A complete analysis of the condition and potentials for the all-inclusive transtrontier
cooperation of the Vidin and Timok region can be found at: www.balkancoalition.com



The aims of the project

The project included twenty municipalities from the Timok region, Hastern Serbia (Zajecar,
KnjaZzevac, Sokobanja, Boljevac, Bor, Negotin 1 Majdanpek) and Vidin area, Northwest Bulgaria
(Vidin, Belogradchik, Dimovo, Makresh, Kula, Bregovo, Novo selo, Ruzinci, Chiprovei, Chuprenje,
Gramada, Bojnica, Georgt Damjanovo)

In the last 10 years, the representatives of local authorities, local business and local NGOs in
Fastern Serbia and Western Bulgaria have had no chance of making “qualitative” contacts with their
partners in the neighboring country.

Target groups are municipalities in Fastern Serbia and Western Bulgaria and their local
authorities, local business and local NGOs

The project will:

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

Encourage the exchange of information within the Balkan region and among local
authorities, local business and local NGOs

Build networks and capacity through cross-border exchange, collaboration and training
Strengthen cross-sector cooperation and the cooperation in civil society

Discover new areas and possibilities for working together

Stimulate contacts between local authorities, local business and local NGOs, and local
and national institutions.



Working together

The analysis of the conditions and potentials for the all-inclusive transfrontier cooperation
of Vidin and Timok region

Having in mind a generally expressed wish for the cooperation of the municipalities of both regions for creating a
common developmental strategy which wonld be inseparable part for European integration, the working group finds it
very important to continne the improvement of transfrontier cooperation as a means for faster economic, social and
democratic development of the region.

Potentials for the cooperation of local institutions
Ciurrent problems of the development of the transfrontier cooperation:

Centralization of the foreign affairs which are considered as sole authority of the state
Absence of the structures and institutions that would encourage and improve
transfrontier cooperation

Ditterences in the levels of authorities in the two countries

Legal issues that impede transtrontier cooperation
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The absence of regulations for transtrontier cooperation (international agreements, etc.)
Low level of economic integration
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Poor share of information
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The absence of information on potentials for cooperation
Weak infrastructure(small number of border crossings, poor quality of road connections)
Limited financial possibilities for participation in the realization of common projects
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The lack of experience in transfrontier cooperation
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The lack of information that would make the development of cross-border cooperation
possible

Suggestions for the improvement of cross-border cooperation:

Decentralization and legalization

Forming the institutions and structures for the improvement of cross-border
cooperation and legalizing them

** Adopting legal regulations for cross-border cooperation( national, regional and local)
Making better contacts by developing infrastructure( improving road connections and
border crossings)

The education of key holders on both sides

Improving information flow and creating joint shows/media

Equalizing standards
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The analysis of the potentials for business cooperation of Timok and
Vidin region

All the municipalities of this region are characterized by poor economic development
compared to the central areas of the two countries, decrease in population and low population
growth, extremely underdeveloped infrastructure and communication.

However, both regions possess significant potentials that could become strategic basis for
the development of this part of Europe. As basic potentials for the strategic development of the
municipalities of both regions, the working group would like to point out the following:

% Agriculture
% Tourism
% The development of small and medium enterprises



Agriculture

Agriculture as real strategic part of this area presents one of the greatest potentials for the
realization of common projects.

Having in mind clear agricultural area that almost all the municipalities of both regions are
situated 1n, it 1s evident that it presents one of the most important directions of development and

cross-border cooperation.

Cooperation is possible in the following activities:
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Bringing into accord a common production strategy,
Matching the standard,
Introducing a common brand,
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Common marketing

Common projects for creating united ecological standards in agricultural production
Creating a common, long-term strategy for agricultural production (cattle breeding, fruit
growing, wine growing and processing capacities)

Share of experience

Education

Creating common systems and standards for natural disaster protection
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Tourism

Both regions possess a significant tourist potential which includes world recognized cultural
monuments, geographical and natural locations. We would like to point out the following: the
Danube, Mt. Stara planina which are shared by the two countries, spas, a large number of cultural
and ethnological values, as well as the ecologically clear and healthy environment.

Possible ways of cooperation in tourism are:
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Creating 2 common strategy for tourism

Establishing common informational tourist centres

The development of winter, ecological, river and ethno tourism

Cooperation in saving natural and cultural heritage as a part of tourist offer

Common educational programmes

The development of tourist infrastructure, improvement of roads

Mutual presentations and marketing of tourist products-tourists, from one of these
countries so that they could visit each others historical and cultural objects

Developing common tourist products and their presentation and promotion in Bulgaria
and Serbia, as well as in other countries

% Developing “wine paths” in famous wine regions, tourist services related to hunting and
tishing, etc.
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Small and medium enterprises

Small and medum enterprises in the bordering regions have problems caused by:
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Peripheral position to national economy, that is unequal trade development,

Lack of technical and economic infrastructure,

Poor development of cross-border partnership, information net and contacts.

These shortcomings , as well as the global problems of SME have a negative impact on
the growth rate and company competition.
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Activities for the support of the development of small and medium enterprizes in
bordering regions

The development of small and medium enterprises is considered priority when determining
on the policy, directed towards the speeding up of economic development. Help to SME 1s realized
through support and creating new organizational structures (business incubators, locations for
holding fairs, institutions for research and developmental activity). It includes general services,
available to all companies, as well as spectalized categories of SME (companies oriented to growth,
companies in specific sectors and other).
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Research for the identitication of problems and possibilities for cooperation, as well as
providing information on possibilities for cooperation on both sides. These contacts
create good conditions for constant exchange of information and experience, and for the
development of formal and informal nets of economic subjects

Creation of common business guides and promotion of specific sectors, including
lobbying, presentations to investors, as well as winning new markets outside the region ;
Stimulation of cooperation in tramning and advanced training in sectors typical for the
region or of any importance for improving competitive abilities of small business in the
border region (marketing, application of new technologies, stimulation of common
enterprises and creating centres for research and developmental activities);

Creation of regional investment funds, as well as the availability of nitial capital for
establishing common companies and other business possibilities

Development of proper programmes for training and reclassification; exchange of
KINOW-HOW courses for return to business and courses for starting private business;



The analysis of potentials for cooperation of civic sectors of Timok
and Vidin regions

Communist,that 1s socialist parties had a leading role over the last decades in Bulgaria and
Serbia. Through those powerful party mechanisms the state » took care« of everything. There was no
fa. - gh those po P chat g
possibility for civic initiative or self-organisation.

One of the observers of Balkan circumstances described that period: “During state
communism in central and eastern Furope philanthropy and civic initiative were completely
destroyed and volunteer work was a tool of the party. People had to volunteer for several reasons. If
anyone refused to participate, he couldn’t count on solving any kind of problem. On the contrary,
he only caused greater troubles tor himself. This aspect of the past seems to be of greater

importance than the fact that people today are not so willing to contribute money or to volunteer in
NGOs”.

Today, the situation is quite different. Both Serbian and Bulgarian societies are more open
today, so that NGOs and civic society are generally assuming a very significant role.
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Why are NGOs so important for transfrontier cooperation ?

NGOs from Timok and Vidin regions can base their cooperation and common work on
establishing peace, stability and prosperity in the region on the following facts:
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It 1s easter for them to make contacts than for the other sectors
They are not burdened by historical heritage, or bureaucratic restraints
They have a large spectre of means for mitiating and conducting dialogues
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% They are more efficient and faster than other sectors, especially in initial stages of
communication

% With its creativity and originality they overcome barriers of cross-border cooperation
easier

% They have or can engage necessary human recourses

% NGOs can help each of the sectors to realize their own specific objectives

The very realization of the project Balkan Civic Coalition demonstrates how NGOs from
both regions have overcome the barrier called »frontier«

It is a fact that so far ther hasn't been any intensive cooperation between the local authorities
of our two regions, especially if we leave out the signed protocols or meetinga of municipalities’
authorities. The cooperation of the business sector is very poor, almost non-existant.
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It can be said that the course of the implementation of the project Balkan Civic Coalition
demonstrates in the best possible way all the advantages of NGOs 1n starting the processes of cross-
border cooperation.

Possible obstacles to cooperation
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Insuttficient knowledge
"Balkan syndrome"
Getting invoved in conflict situations
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Insuffictent human recourses
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Lack of support trom other sectors
Donors' lack of understanding
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The priorities of transfrontier cooperation established at the
conference Balkan Civic Coalition, Sokobanja, August 22nd — 24th
2002

% Simplification of the procedure when crossing the border and creating new border
Crossings

% Mutual introduction to laws, regulations, and potentials for cross-border cooperation

% Creation of common radio and TV shows and exchange of radio and TV programmes
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Harmonization of regional developmental infrastructure plans together with
harmonization of the methodology for regional planning
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Improvement of existent infrastructure and construction of new one
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Establishment of common cultural, sport and educational manifestations

X/
L X4

Forming or providing regional developmental bank/fund

The development of common production of high-quality “healthy food”, and medical
herbs

Forming of common companies

Introduction of common brand

Introduction of local border trattic

The development of common tourist offer

Institualization of Vidin/Zajecar Fairs

Strengthening of ecological safety in the region

Forming of common NGOs
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Strategy for strengthening the processes of cross-border cooperation
established at the conference Balkan Civic Coalition, Sokobanja,

August 22°-24" 2002

% The analysis of the potentials for cross-border cooperation
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Ratsing public awareness on the need for strengthening cross-border cooperation
Establishing public consensus on the need for cross-border cooperation

Establishing regular communication between the authorities, business and civic sector on
both sides

Forming of the regional body for cross-border cooperation

Forming of the working groups for specific areas

Forming of common data basts

Training of the persons included in the process of cross-border cooperation

Creation of a common strategic plan, detining tasks and objectives

Preparation of common projects

Keeping regular contacts with regional and state authorities, as well as with the interested
international institutions

Providing investors and donors



Working group

17

e

>

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

Vladan Jeremi¢, The Timok Club, Knjazevac

Todor Cekov, IBCRD, Belogradchik

Vladan Radovanovi¢, The Timok Plus , Knjazevac
Radoslav Mladenov, IBCRD, Belogradchik

Dragan Avramovi¢, NGO Sokograd, Sokobanja
Galja Netkova, Deputy of head, deputy mayor,Kula
Aleksandar Dordevi¢, Head of Zajecar district
Ivanela Andrejeva, Secretary of Dimovo municipality
Nenad Jakoviljevi¢, Director of the agency for the development of small and medium
enterprizes, Zajecar

Zivka Nikolova, director of ARRBC, Vidin
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Aa padoTuM 3aeAHO

AHAAN3 HA CBCTOAHHETO M Bb3MOKHOCTHTE 32
BCEOOXBATHO TPAHCTPAHIMYHO CBTPYAHHYECTBO
MexAy Bramuacka obaact n Trumouxns kpaii



YBoA

THUMOYKI KAVD 1 MHOOPMAITMOHEH BMU3HEC HEHTbBP 3A PETMOHAAHO
PA3BHTHE m3kazBar 6AAroAapHOCT HA PAOOTHATA IPYIIA U HA YIACTHHLINTE B KOH(EPEHIIIATA 32
oA30TBOpHATa pabora. Hac HamcTnHa Hi pasBa (akTa, Ye TOAKOBA MHOTO XOPA CE BKAIOYHXA B
PEeAAH3ALINATA HA TO3H IIPOEKT. 10Ba IIOKA3Ba, Y& AODOPE OLICHHXME HEOOXOANMOCTTA OT
CTAPTHPAHETO HA IPOEKTH, KOUTO LI IPEOOPABAT TPAHCIPAHNIHOTO CHTPYAHHUECTBO B PEIHOHA.

THUMOYKI KAVD 1 MHOOPMAITMOHEH BMU3HEC HEHTbBP 3A PETMOHAAHO
PA3BHTHE 6aaroaapsaT cpimo Taka 3a noaxkpenara Ha Freedom House n taxmara Bspa
BBB Bb3MOMKHOCTHTE HE CAMO HA HALINTE ABE HEIIPABHTEACTBEHN OPrAHMU3ALIHH, 3ALOTO TAXHATA
[IOAKpEIIA 1 pazdupame He caMo KaTo moAkperna 33 Cppons u bparapus, a kato npocrepurer n
crabuanoct B EBporma.

Yaenosere Ha pa6OTH2,T2, rpyna u y‘IﬂCTHI/IL[I/ITe B KOH(bepeHL[I/IHTa HN3KA3BaAXad CBOH
CTAHOBHIIIA M BHKAAHHUA, 4 HEC TE3HU HA CBOHUTE OpFaHI/ISZIL[I/II/I.

KoMIIAEKCHHAT aHAAN3 32 CHCTOSHUETO N BB3MOKHOCTHUTE 3a BCEOOXBATHO TPOHCTPAHIYHO
CBTPYAHHUYECTBO MeKAy Bmamncka obaact n Tumoukms kpail ce HamMmpa Ha  aApec:
www.balkancoalitton.com
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ITean Ha mpoekTa

IIpoexrsr obxpBama 20 oOmmnun ot Tnmouxwns kpan, Mzrouna Cepbnsa ( Kumkesar,
3attuap, bop, Herornn, Cokobans, Boaesan, Matiaannex) n Buamacka obaact, CeBeposamasHa
boarapus (Buann, beaorpasunk, Ammoso, Kyaa, I'pamasa, bofinnma, Bperoso, Pyxmmim,
Maxper, Uynpene, Ynmnposin, I'eoprn Aamsaoso, Hoso Ceao)

B mocaeannre 10 roanHm, IPEACTABHTEANTE HA MECTHATA BAACT, MECTHHA OH3HEC 1
mecranre HITO T2 B M3arouna Copbus n 3amasna boarapus He ca mMaAn AOTIHPHH TOYKH ‘32
KA4eCTBEHO NMAPTHOBOPCTBO” ChC CBOMTE IMAPTHBOPH B ChCEAHH ABP/KABH.

IleaeBara rpyma ca ceaem odmmuan ot Marouna Copbust n 3amaana bearapus n texumnre
MECTHH BAACTH, MeCcTHUA ODuanec n mectuute HITO Ta.

ITpeapmxaa ce:

¢ Paswmsna na nudopmanps B BAAKAHCKHS PETHOH MEKAY MECTHH BAACTH, MECTHHSA

ousuec u mecraute HITO Ta.
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ITomomr 32 CBBP3BAHE 1 H3TPAKAAHE HA KAITALIITET 32 [IPAKA MEKAYTPAHHYHA PAa3MAHA,
CBTPYAHHUYECHTBO H OOyYEHIIE.
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Aﬂ C€ 3A3APABH MCHKAYIPAHHYHOTO CHTPYAHHYCCTBO H CBCTPYAHHYECCTBOTO B
I'PAKAAHCKHA CEKTOP.
OTKPI/IBQ,HG HA Bb3MOKHOCTH 32 CbBMECTHA p2,6OT2,.

X/ X/
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CruMyAnpane 1 HACBPYABAHE KOHTAKTHTE MEKAY MECTHH BAACTH, MECTHHA ON3HEC,
mectante HITO Ta i MecTHHTE M HALIMOHAAHH MHCTHTYLIHHH.
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Aa paboTuMm 3aeAHO

AnaAn3 HA CHCTOAHUETO U BH3MOX>KHOCTUTE 34 BCEOOXBATHO TPAHCTPAHUYIHO
CHTPYAHHUYECTBO Me>KAY Buauncka o6aact u Tumoukmsa xpait

Hsxconcoaiicu om obwo uspaseromo xesarnue 3a compyoruuecnsoo Mexoy obuiunume om 06ama pecuond u 3da
uspabomeare Ha obua cmpamezus 3a paseuniue, Koo 6u Ou1a Hepas0eHa Yacm oml e6ponelickama unmeepayus,
patommama spyna paseaexod paseumuenio Ha MpancehaHudHomo CompyOHuecI6o Kamo 6axHa cnenkd no neis
KoM GBp30710 UKOHOMUYECKO, 00UecrIBero 1 0eMOKPaAmUu4Ho Passumue 1a mosu peeuor.

BB3morkHOoCTH 32 ChTPYAHHYICCTBO HA MECTHUTC HHCTUTYIITUH
LIpotaesu, xounto sa ceea sampyorasam paseumuenio Ha mparceparudHomIo CompyoHUYecnIso :

% llenTpasnsanns HA BHHIIHHTE OTHOIIEHHSA, KOUTO CE PATAEKAAT KATO M3KAIOYHTEAHO
[IPABO HA ABPIKABATA;

Amrca HA CTPYKTypPH M HHCTHIYLHH, KOHTO OHXa OCHIYPABAAH H OOACKYABAAM
TPAHCTPAHNIHOTO CHTPYAHHYECTBO;
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Pasanka B MIPABOMOINUATA HA PASANYHHUTC HHUBA HA BAACTTA OT ABECTC CTPAHH;

X/ X/
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HOpMﬂTI/IBHa ypeA6a, KOATO YTCHKHABA TPAHCIPAHHYHOTO CBTPYAHHUCCTBO,
21
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HeAOCTﬂquHI/I HpaBHI/I I/IHCprMeHTI/I 34 TpﬂHCFpaHI/IqHOTO C'pryAHquCTBO
(MEKAYHAPOAHH CIIOTOADH H AD.);

Hucko paBHuIIe HA HKOHOMIYECKA HHTETPALIHS;

Caab oOmeH Ha napOpMALIHS;

Heaocrarpuna nHdopmarns 3a OTEHIIHAAHITE BE3MOKHOCTH 34 CBTPYAHHYECTBO;
Aoma  wmHPpacTpykTypa (MAaAbK OpOIl  TIPAHHYHN KOHTPOAHO-IIPOIYCKBATCAHH
IIYHKTOBE, AOLLIN TPAHCIIOPTHH BPB3KH);

OrpannveHn (OHHAHCOBH BB3MOKHOCTH 34 YYACTHE B PEAAH3ALHATA HA CBBMECTHH
IIPOEKTH;

Heaocrarpuen onur B TPAHCIPAHHYHOTO CHTPYAHHYECTBO;

Hepocrarpuna mrdoOpmanms, KOATO OH  AdAd  BB3MOMKHOCT 332 pA3BHTHE HA
TpﬂHCFpaHI/IqHOTO C'pryAHHqCCTBO.

HpeAAO)KeHI/IiI 34 IIO-HATATBIIHO PA3BUTHUEC HA TPAHCIPAHUYIHOTO CHhTPYAHUIECTBO!
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AerneHTpasH3anNA 0 PErHOHAAH3ALINSA;

C'bSAaBﬂHC Ha I/IHCTI/ITYL[I/II/I u CprKT'ypI/I 34 pﬂSBI/ITI/Ie Ha TpﬂHCI’pﬂHI/IqHOTO
C'pryAHI/ILICCTBO u I/IHCTI/ITYL[I/IOHQ,AI/ISI/IPZIHCTO M,

Msnoaspane HA IPaBHHTE BDB3MOKHOCTH 32 TPAHCTPAHHMYHO CBTPYAHHYECTBO
(HALIMOHAAHH, PETHOHAAHN 1 MECTHI);

OcplecTBABaHe Ha IO-AOOPH BPDB3KH  upe3  pasBuTHEe HA HHEGPACTPYKIyPATA
(M3rpaKAAHE HA IIBTHA MPEKA M IPAHIYHN KOHTPOAHO-IIPOITYCKBATEAHH ITYHKTOBE);



o Mszyuapane Ha KAIOUOBHTE (paKropH 32 PA3BUTHE OT ABETE CTPAHH;
K/

*%* VBeAnuasaHe HA HH(popMauHOHHHH IIOTOK U OCBIIECTBABAHE HA CHBMECTHH MEAUNHH
E€MICHH,

o VeaAHAKBABAHE HA CTAHAAPTHUTE.

AHaAn3 Ha BB3MOXKHOCTHTE 34 OM3HEC-CBTPYAHHUYECTBO MYXKAY
Tumoukus xpaii u Buanncka o6aacr

Benurn O6U_[I/IHI/I OT ABATa PETHOHA CC XAPAKTCPHUINPAT C ITO-HUCKO HHUBO HAa HKOHOMHYCCKO
pasBHUTHC B CPABHCHHC C HCHTPAAHNUTC Y4ACTH HA ABCTC ADBPIKABH, HAMAAABAHEC 6pOH HA XKUTCAHUTE N
OTPHIATCACH IIPHUPACT HA HACCACHHCTO, IBHO HCAOPA3BHUTA I/IH(bpaCprKTypa " KOMYHHKAIIHNH.

1 MMOPAaAH TOBA ABATA PETHOHA OTAABAT TAKOBA 3HAYCHHC HA BB3MOXKHOCTHTEC, KOUTO omuxa
OuAn CTPATETHYCCKA OCHOBA 32 PA3BUTHEC HA TA3N 94CT OT EBPOH&.

Karo ocunoBam BB3MONXKHOCTH 32 CTPATCTHYCCKOTO PA3BUTHC HA O6U_LI/IHI/IT€ OT ABaTa
perunona p2,6OTH2,T2, Ipyma akneHTHPA BbPXY:

** CeACKO CTOIIAHCTBO

% Typusem
¢ DPazBuTHe HA MAAKH T CPEAHH IIPEAITPUATHUA
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CeACKO CTOIIAaHCTBO

CeACKOTO CTOIIAHCTBO KATO pcaaHa CTPATCTHYICCKA ODAACT B TE3H paﬁOHH IIPCACTABASABA

€AHA OT HAN-TOAEMHTE Bb3MOKHOCTH 34 peaan3upane Ha CbBMECTHH ITPOCKTH.

Vimaiikn mpeABHA TIOAUEPTAHO CEACKOCTOIIAHCKHA XapakTep Ha paloHa, B KOHTO ce

HAMHDPAT ITOYTH BCHYKH O6U_[I/IHI/I OT ABATA PETHOHA, CEACKOTO CTOIIAHCTBO IIPCACTABAABA €AHO OT

Haﬁ—AO6pHT€ HaHpaBAeHI/IH 34 paBBI/ITI/Ie HA TpaHCFpaHI/ILIHOTO C"pryAHI/ILIeCTBO.
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na Bp3MOKHOCT 32 CBTPYAHHNYICCTBO B CACAHHUTE obaacTm:
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CpraacyBane Ha CbBMECTHA CTPATErHA 32 IIPOU3BOACTBO;

VeAnakBsBaHe HA CTAHAAPTHTE;

BoBeikaane Ha eAMHHA THPTOBCKA MAPKa;

BEannen mapkeTuHr;

CpBMeCTEH IPOEKT 32 H3PAOOTBAHE HA CAHHHH EKOAOTMYHH CTAHAAPTH B 0OAACTTA HA
CEACKOCTOIIAHCKOTO ITPOU3BOACTBO;

PazpabotBaHe HA CHBMECTHA ABATOCPOYHA CTPATErHA B 0OAACTTA HA CEACKOCTOIIAHCKOTO
IIPOHU3BOACTBO (KHBOTHOBDBACTBO, OBOILIAPCTBO, AO3APCTBO, IPEPAOOTBALLI MOIITHOCTH);
OOMsAHA HA OIHT;

Obyuenne;

P33p2,6OTB2,H€ Ha ChbBMECTHH CHCTCMH N CTAHAAPTH 34 3aIIHUTA OT NPHUPOAHH 6€ACTBI/IH.



Typuzsm

ABara permoHa pasnoAaraT CbC 3HAYHTEACH TYPHCTHYECKH IOTEHIIHAA KbM KOMTO
[IPHHAAAEKAT CBETOBHO H3BECTHH IAMETHHIN HA KYATypara, reorpadpCcku W IPHPOAHH
3a0€AEKHTEAHOCTH. bnxme moram aa mocounm pexa AymaB m Crapa MnAaHnHA, KOHTO Ca
PA3IIOAOKECHN U B ABETEC ADBPIKABH, MHHEPAAHH H3BOPH, M30OHMAHE OT KYATYPHH M €THOrPadpCKH
LICHHOCTH, KAKTO F €KOAOTHYECKH YNCTA H 3APABOCAOBHA OKOAHA CPEAQ.

M3x0KAQNKH OT IPHPOAHHTE AAACHOCTH, MOKEM AQ OTOCAEKHIM KATO BB3MOKHH CACAHHTE
HACOKH 32 CBTPYAHHYECTBO B OOAACTTA HA TypH3MA:

X/
CER 4

P33p36OTB2,H€ Ha CbBMECTHA CTPATETHA B obAaCcTTA HA TYpHU3MA,

o
A

Msrpakaane Ha CBBMECTHH HH(POPMALIHOHHO-TYPHCTHYIECKH LIEHTPOBE;
PasBrrrae Ha 3uMEH, €KO, PEYEH 1 eTHOTPAPCKH TYPHIbM;

X/ X/
LR X4

CpTpyAHHYECTBO B ODAACTTA HA OIA3BAHE HA MPHPOAHOTO M KYATYPHO HACAEACTBO B
TYPHCTHYECKUTE PAHOH;

>

% (CeBMecTHH O6paSOBaT€AHI/I IPOTPAMH;

Passrrrae Ha TypucTHYecKaTa NHPPACTPYKIYPA — H3TPAKAAHE HA HOBH I OOHOBSBAHE HA
CTapuTe IIbTUIILA;

L)

X/
L X4

X/
L X4

Bsammuo mpeacraBsHe M MAPKETHHI HA TYPHCTHYECKH OOEKTH — TYPHUCTHTE, KOHTO

IIOCEIIABAT €AHA OT ABETEC CTPAHH Ad MOTAT AQ ITOCETAT HCTOPHYECKHTE M KYATYPHH

3a0€ACKITEAHOCTH B APYTATA ABPIKABA;

X Paspa6OTBaHe HAa CBBMCCTHH TYPUCTHYECKHU TPOCHEKTH H TAXHOTO TIPCACTABAHE U
npomvotus B boarapns n CepOus, a Taka CHIIO U B TPETH CTPAHI;

o Omnpeaeasne Ha “Mapuipyrn Ha BHHOTO” B H3BECTHHTE AO3APO-BHHAPCKH PaANHOHH,

TYPHUCTHYECKH YCAYTH, OPTAHU3HPAHE HA H3ACTH 32 AOB H PHOOAOB, H AD..
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Maakn 1 cpeAHn mpeAIpuATHA

MaaknTe M CPEAHH TPEANIPHATHA B IOTPAHHYHHATE PAHOHN HMAT npo6AeMH, KOHUTO ce
ABAKAT HA:

** OTA2AEYEHOCT 110 OTHOIIEHHE HA HAIMOHAAHATA HKOHOMHKA, T.6. HENOCTOAHHA
THPrOBHA;
HeaocTarplin HA TEXHIYECKATA N HKOHOMIYECKA HHPACTPYKTYPA;

X/ X/
LR X4

CAab0 pasBUTH TPAHCIPAHIYHO APTHBOPCTBO, HHMPOPMALIHNOHHH MPEKH 1 KOHTAKTH.

X/
L X4

Tesn HEAOCTATBIIN, KAKTO M LAAOCTHHTE IPOOAEMH HA MAAKHTE 1 CPEAHH IIPEAIIPUATHA
OKA3BAT HETATHBHO BAMAHHE BBPXY TEMIIOBETE HA PA3BUTHE M
KOHKYPEHTHOCIIOCOOHOCTTA Ha (PHPMHTE.

AKTHBHOCT IIpH IOATIOMAraHe Pa3BUTHETO HA MAAKUTE M CPEAHH IIPEANPUATHA

PasBrrrnero HAa MAAKHA N CPEAEH OH3HEC € MPHOPHTETHA OOAACT IPH pPa3padOTBAHE HA
[IOAUTHKA, OCHOBAHA HA HAIIPEABKA HA HKOHOMHYECKOTO pasBurte. [loAnomaraneTo Ha Maskure n
CPEAHH IPEAIPHATHS C€ OCBILECTBIABA UPE3 MOAKPENA N H3IPAKAAHE HA HOBH OPTAHH3ALHOHHN
crpykrypn (OM3HEC HHKYOATOPH, OIIPEACASHE HA MECTA 32 IIPOBEKAAHE HA M3AOKEHHS, HHCTHTYIIHI
32 M3CACAOBATEACKA H Pa3BOIHA AeHHOCT). 1T0Ba BKAIOUBA KAKTO OOIIH YCAYIH, IIPEACTABAMBALIIN
HHTEPEC 32 BCHYKH (DHPMH, TAKA M CICLHAAUZHPAHH YCAYIH 34 OIPEACACHH KATETOPHH MAAKH H
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cpeaHn npeAnpuArns (PHPMI, OPHEHTHPAHN KbM pasBurne, pUpMH B CrenndHYHN CEKTOPH M

Ap-)

27

IIpoBemxaane HA H3CACABAHIA 32 HACHTH(HIINPAHE HA IPOOAEMHTE H BB3MOKHOCTUTE
32 CHTPEAHMYECTBO, KAKTO 1 OCHIYPABAHE HA HH(OPMALIHA OTHOCHO BBL3MOKHOCTHTE 32
Pa3BUTHE HA ACAOBH OTHOIIEHHS OT ABETE CTPAHH HA IPAHMULATA. 1AKHBA KOHTAKTH
AABAT BB3MOKHOCT 32 IIOCTOAHEH OOMEH HA HH(POPMALHSA U OIINT, KAKTO M Pa3BUTHE HA
dopmasHn 1 HePOPMAAHH MPEKH, TPEACTABAABAIIIN CTOIIAHCKN CyOEKTH;

M3paborBane Ha CBBMECTHH OH3HEC-CIPABOYHHIIN N H3TBKBAHE HA OTACAHH CEKTOPH,
BKAIOYHTEAHO YPe3 AOOMpPAHE, NIPEACTABSAHE HA MHBECTHTOPHTE, KAKTO M HAMIPAHE HA
HOBH I1a3APY U3BbH PEIHOHA;

CrumyAnpane HAa CBTPYAHHYECTBOTO B ODAACTTA HA OOYHYEHHETO M IIOBHIIABAHE HA
KBAAH(DUKALNATA B CEKTOPHTE CHEHH(UYHH 32 PErHOHA HAH OT 3HAYCHHE 32
[IOBHINIABAHE KOHKYPEHTHOCIIOCOOHOCTTA HA MAAKHA OHM3HEC B IOIPAHHYHHIA PaloH
(MAPKETHHT, yCBOSIBAHE HA HOBH TEXHOAOTHE, CTHMyAHPAHE H3IPAKAAHETO HA
CBBMECTHH MPEAIPHATHA M H3rPAKAAHE HA IIEHTPOBE 32 H3CACAOBATEACKA H PA3BOIHA
AEITHOHCT);

Cp3paBaHe HA PErMOHAAHN MHBECTHILIHOHHH (POHAOBE, KAKTO M ACHIYPSBAHE HA AOCTDII
AO HAYAAEH KAIIHTAA 32 H3TPAKAAHE HA CBHBMECTHH IPEAIPHATHSA N APYIH OH3HEC
BB3MOKHOCTH.



% PaspaboTBane Ha CHOTBETHH Iporpamu 3a obOydenue m npexsasndukanus; obMen Ha
HOY-Xay I[IPH KypCOBEe 3a BPBIIAHE HA PabOTAa H KypCOBE 3a 3aII0YBAHE HA COOCTBEH
Ou3HEC;

AHaAu3 HA BB3MOX>KHOCTHTE 34 CBTPYAHUYECTBO HA
HEIPABUTEACTBEHHTE OPraHU3aAnNu OT I uMoukusa kpaii u Buanucka
odaacr

Aecernaerns B CepOns n bparapus Bosema poast HMaxa KOMyHHCTHYECKHUTE, PECIIEKTHBHO
COLIMAANCTHYECKITE IApTHH. Ype3 TexHusa MOIIEH IMAPTHEH anapar Abp:kaBara ce “‘rprukerne” 32
BcHuko. Hsmare Hr HAF-MAaAKA BBL3MOMKHOCT 32 KAKBATO M Ad OMAO IPAKAAHCKA HHHIIHATHBA HAM
CAMOHMHHULIHATHUBA.

Eann HaOArOA2TEA 11O OAAKAHCKHTE BBIIPOCH OIIMCA TOBA BpeMe IO CAeAHns HaumH: ITo
BpeMe Ha AbpKaBHHA KoMmyHH3bM B llemrpaana n Msrouna EBpoma duaantponmara u
IPAKAAHCKATA MHHULHATHBA Ca OMAH HAITBAHO VHHILIOKEHH, 2 AOOPOBOAHISA TPYA € OHA OpBKHE HA
mapruAaTa. Xopara ¢a OMAH IPHHYACHH A2 PAOOTAT AOOPOBOAHO 32 “IIO-BHCOKH LieAn” . AKO HAKOMH
HE € HCKAA AQ yYaCTBA B TOBA, HE OM MOT'bA AQ PA3YNTA 32 PEIIABAHETO HA KAKBBTO M AQ OHAO CBOM
’KU3HEH ITPOOAEM, HAIIPOTHB — CAMO CH € CB3AABAA [TO-TOAEMH IIPOOAEMI.

To3n acIeKT OT MHHAAOTO € H3TACKAA HAN-BAKHATA IIPHYUNHA XOPATA CETd AA HE MKEAAAT Ad
AABAT TTAPH HAH AOOPOBOAHO A2 PAOOTAT B HENPABHTEACTBEHHTE OPraHH3ALIHIL.
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Amec Beue ne e taxa. M cppOCKOTO 1 OBATApCKOTO ODIIECTBO Cera ¢a BCe MO-OTBOPEHM, TaKA
Y€ HEIPABUTEACTBCHUTE OPTAHU3ALNA U IPAKAAHCKOTO ODILECTBO B HAM-IIIHPOKHS CMHCHA 3ACMAT
BCE ITO-3HAYHUTEAHO MSACTO.

3amo e Ba)KHA POAATA HA HENPABUTEACTBEHHTE OPraHH3AlUM B TPAHCTPAHHYHOTO
CBHTPYAHHYECTBO ?

HGHPZIBI/ITGACTBGHI/ITG OpPTaHHu3aALNN OT Tnvmouknd Kpaﬁ u BI/IAI/IHCKQ, 0DAACT B CBOETO TO-
HATATBIIHO CBTPYAHHYCCTBO N CbHbBMECTHA pa6om 3a OIIA3BAaHETO HA MHpPA, CTADMAHOCTTA W
MIPpOCHEPUTETA B PETHOHA MOTAT Ad CE€ OIIPAT HA CACAHOTO!:

X/
X4

ITo- Aecuo oT ocranasmnTe OCBIICCTBABAT KOHTAKTH,

*

% Heca O6p€M€H€HI/I OT UCTOPHUYECKO HACACACTBO UAU 6}op0KpaTHqHH PaMKH;

% Vmar HINPOK Ha6op OT MHCTPYMEHTH 32 3ATIOYBAHE 1 BOACHE Ha AHAAOT;

% Te ca no-6bp3u n epUKACHA OT APYTHTE CEKTOPH B HadaAHHUTE (pasn Ha OO1IyBaHE;

% CbC CBOATA CBIMAATEAHOCT H OPHUTMHAAHOCT TIO-A€CHO TIpEMaXBaT 6apHepHTe peA
TPAHCTPAHUYHOTO CHTPYAHHUYECTBO;

< HpI/ITe}KaBaT UAW MOTAT AQ aHTAXKAPAT HEOOXOAHMHITE UM YOBEILIKH pecypcn;

< HenpaBHTeACTBeHHTe OpPraHM3allUN IIO0-AE€CHO MOTAT AAd IIOMOTHAT Ha BCEKH OT

CEKTOPHUTE Ad OCBIIECTBH CBOUTC CHGL[I/I(bI/ILIHI/I IICAM;
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Hancrnna peasmsasumara Ha npoexra “baskancka rpakaaHcka KOAAHIHUA ITOKA3Bd Kak
HEIIPABUTEACTBEHNTE OPTAHM3AINH OT ABETE CTPAHH HA IPAHMIIATA I'BPBH IIPEMHHAXA DApHepara,
HapeveHa “rpanuia’.

IIppunnara e, ye 3acera HAMA MHTCH3UBHO CHTPYAHHYECTBO MEMKAY MECTHHTE BAACTH HA
HAIIINTE ABA PETrHOHA, HE3ABHCHMO OT IIOANNCAHHTE IIPOTOKOAHM HAH CPEIIN HAa OOIIHHCKHTE
PBKOBOACTBA.

CPpTPyAHNYECTBO B OM3HECA [TOYTH HE ChIIECTBYBA.

Moske A2 ce KasKe ue TIPH OCBIIECTBABAHETO HA IPOeKTA “Daskancka rpamaancka KOaAnus”
10 HAH-AOOBP HAYHH C€ IIOKA3aXad BCHYKH MPEAHMCTBA HA HEIPABHTEACTBCHHTE OPTAHH3AIHH B
PasBHTHE HA TPAHCTPAHHYHOTO CHIPYAHHUYECTBO.

BB3MOXKHU nIpeYKkn B CHTPYAHHYECTBOTO

X/
L X4

Heao06po nmosHaBaHe Ha MAPTHHOPA;

X/
L X4

1. H. “bBaskanckn cnnapom”;

X/
L X4

BoBanuane B KOHPANKTHE CHTYALTHH;

X/
L X4

Heaocrarpunn voBemkn pecypen;
AWIICA HA TOAKPEITA OT CTPAHA HA APYTH CEKTOPH;
Hepasbupane Ha aapureanre.

X/
L X4

X/
L X4
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IIpuopurern HA TPAHCTPAHUYHOTO CHBTPYAHHYECTBO, YIBBPACHH HaA
xoH(pepernuATa HA baskancka I'paskaancka Koaannma Coxobans

22 - 24 aBrycr 2002

% ObaexuaBane Ha peKNMa 32 IIPEMHHABAHE MPE3 CBIICCTBYBAIUTE TPAHUYHHA
KOHTpOAHO-nIponyckBareaHn nynkrose (I'KIIIT) i orkpusane na nosu I'KIIIT;

% BsanMHO 3a103HABAHE CBC 3AKOHHTE H [IPABHAATA, KAKTO M C BBH3MOKHOCTHTE 32
TpﬂHCFpaHI/ILIHO C'pryAHI/ILICCTBO;

** MspaborBane Ha CpBMECTHH pasno u 1B emucnn, kakro n odmeH Ha paano n 1B

[IPOrpaMu;

CpraacyBaHe Ha PErHOHAAHH [TAAHOBE 32 Pa3BUTHE HA HHPPACTPYKIYPATA YPE3

VEAHAKBABAHE HA METOAOAOTHATA 32 PEIHOHAAHO IIAAHHPAHE;

IToaoOpsBaHe CbCTOAHHETO HA HHPPACTPYKTYPATA H HITPAKAAHE HA HOBQ;

OcwplrecTBABaHE HA CBBMECTHH KYATYPHI, CIIOPTHH I OOPA30BATEAHN N3ABH;

X/
L X4

X/
L X4

X/
L X4

X/
X4

Dopmmpane HAN OCHIYPABAHE HA PerrnoHaAHA OaHKA (POHA) 32 PA3BHTHE;

L)

X/
L X4

Cp3paBaHe HA CHBMECTHH MIPEAIPHATHA 32 IIPON3BOACTBO HA BICOKOKAYECTBEHM
“3APABOCAOBHH XPaHH H IPOAYKTH OT ACKOBHTH PACTEHHA;

X/
L X4

Cb3aaBaHe HA CHBMECTHH IIPEAITPHATHSA;

X/
L X4

BoBeikaane Ha eAMHHA THPTOBCKA MAPKa;

X/
L X4

BroBexaane Ha MEKAYPErNOHAACH THPTOBCKI OOMEH;

X/
L X4

PaspuBane HA CHBMECTHH TYPHUCTHYECKH ACHHOCTH;
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X/
L X4
X/

L X4

HMucurynnonaanusnpane Ha H3A0KEHUATA BbB Buann u B 3aiiuap;
3acnaBaHe HA €KOAOTMYHATA CTAOHAHOCT B PETHOHA;

R/
%* QOopmupaHe HA CHbBMECTHH HEMTPABHTEACTBEHH OPTAHH3AINN

Crparerns 3a 3acHABaHE HA IPOIECHTE HA TPAHCTPAHUIHOTO

CbTPYAHHYECTBO, YTBbPA€HA Ha KOH(epeHuATA HA barkancka

I'parxaancka Koaanmma Cokobans 22 - 24 asrycr 2002
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X/ X/
LR X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

AHAAN3 HA BB3MOKHOCTHTE 32 TPAHCIPAHUYHO CHTPYAHHYECTBO;
3acmaBaHe MOMYAAPHU3HNPAHETO HA HEOOXOAHMOCTTA OT TPAHCTPAHMYHO
CBIPYAHHYECTBO;

ITocTurane na ny6AquH KOHCEHCYC 32 HEOOXOANMOCTTA OT 3ACHABAHE HA
TPAHCTPAHUYHOTO CBIPYAHHYECTBO;

VceraHoBsIBAHE HA PEAOBHH BP'B3KH MEKAY BAACTHTE, ON3HECA 1 IPAKAAHCKITE
OPTaHM3ALHH OT ABETE CTPAHU;

DopmupaHe HA PETHOHAAHH CTPYKTYPH 34 TPAHCIPAHHYHO CBTPYAHHYECTBO;
Cdopmupane Ha paOOTHH IPYIIH IO OIPEACACHH IIPOOAEMIT;

Cob3paBaHe HA CbBMECTHA 0432 AAHHI;
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X/
L X4

X/ X/
LR X4

O6yquHe U IPAKTHKA HA AMLATA, BKAIOUEHH B IIPOLIECA HA TPAHCIPAHUYHOTO
CBTPYAHHYECTBO;

I/Ispa6OTBaHe HA CHBMECTEH CTPATEIHMYECKH IIAAH, Ae(bI/IHI/IpaHe HA IIEANTE U 3AAAUHTE;
IToAroTroBka Ha CHBMECTHH IIPOEKTH;

OC"bLU,GCTBHBﬂHG Ha PCAOBHH KOHTAKTH C PETHOHAAHHUTE N HAITMOHAAHNUTC BAACTH, KAKTO
H CBbC 3ANHTCPECYBAHN MCHKAYHAPOAHN HHCTHUTYLIN,
HaMI/IpaHG Ha HHBECTHTOPH U AAPHUTCAH.



List of participians

Tomuslav Zigmanov, Fund for Open Society, Novi Sad
Natasa Kuturovié, Stability Pact, Beograd

Jovan Isakov, a businessman, Knjazevac

Bora Dimitrijevi¢, National Museum, Zajecar

Dragan Avramovi¢, NGO Sokograd, Sokobanja

Vladan Jeremi¢, The Timok Club, Knjazevac

Vladan Radovanovi¢, The Timok Club, Knjazevac

Sasa Durdanovi¢, Timok Plus, Knjazevac

Boban Radivojevi¢, Timok Plus, Knjazevac

Nenad Jakovljevi¢, Regional agency SME, Zajecar

Sinisa Puljecovi¢, Mayor of Negotin

Stevan Petrovi¢, Secretary, Majdanpek

Mihajlo Stojanovi¢, Mayor of Sokobanja

Dimitrije Luki¢, President of executive council, Sokobanja
Dragisa Milisavljevi¢, Mayor of Boljevac

Milan Pokié, Deputy mayor of Knjazevac

Omil Randelovi¢, Member of executive council, Knjazevac
Goran Petrunovi¢, Mayor of Zajecar

Pavle Stanojevi¢, President of executive council, ZajecCar
Aleksandar Dordevi¢, Head of Zajecar district
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Radmila Maslovari¢, Fund for Open Society, Belgrade

Lazar Nikoli¢, Freedom House, Belgrade

Zeljko Jovanovi¢, Freedom House, Belgrade

Rusomir Svetozarevié, Chiet of SME oftice, Knjazevac

Sasa Petrovié, Director of cheese factory “Jersey”, Knjazevac
Aleksandar Denda, ALCD, Belgrade

Mihail Ratkov Mikov, Deputy

Todor Kirilov Cekov, President of municipality council, Belogradchik
Radosav Cvetanov Mladenov, Executive director of IBCRD, Belogradchik
Rumen Petrov Petkov, Deputy mayor ot Belogradchik

Albena Emilova Nacheva, Specialist of Vidin regional development
Hristo Dimitrov Stoev, Deputy mayor of Vidin

Nikolina Ionova Vancheva, Secretary of Belogradchik municipality
Todor Iliev Todorov, Mayor of Dimovo

Ivan Kamenov Vjalchev, Mayor of Makresh

Antoaenetka Evstatieva Staneva, Mayor of Novo Selo

Zlatan Gorchev Zlatanov, Mayor of Ruzhinct

Liosten Ivanov Simeonov, Mayor of Chiprovct

Georgt Velkov Stetanov, Mayor of Chuprene

Ivanela Georgieva Andreeva, Secretary of Dimovo municipality
Plamenka Nacheva Cankova, Secretary of Boinica municipality
Ivan Ivanov losifov, IBCRD, Belogradchik

Plamenka Nikolova Cekova, director of Belogradchik Borich OOD
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Anton Zhivkov Zarkov, director of Bell OOD, Belogradchik
Marija Vanjova Georgieva, member of local parlament, Kula
Momchil Kostadinov Markov, student, Kula

Ilijana Pancheva Veselinova, secretary of IBCRD, Belogradchik
Zhecko Milchev Andreinski, director of ARRBC, Vidin

Marija Angelova Hristova, president of Friends for Vidin, Vidin
Zhivka Jancheva Nikolova, director of ARRBC, Vidin

Nikolat Totkov Colov, coordinator of RC NGO, Vidin
Svetoslav Evgeniev Georgiev, Executive director of district agency, Vidin
Anja Naidenova Vasileva, Director of district agency, Vidin
Slavica Cirkovié, director of the Timok club, Knjazevac

dr Ljubica Petrovi¢, director of Health care center, KnjaZevac
Sladana Milutinovi¢, coordinator of the Timok club, Knjazevac
Sanja Pzakula, coordinator of CRNPS, Knjazevac

Suzana Jovanovié, asisstant of CRNPS, Knjazevac

Jelena Marjanovié, marketing director of Timok plus, KnjaZzevac
Vesna Ristié, journalist of RTS, Knjazevac

Maja Velojic, teacher, Knjazevac

Miroslav Avramovic, Director of Ozren Turist, Sokobanja
Radoslav Mladenovi¢, Director of Demostra, Donji Milanovac
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Radit1 zajedno
Analiza stanja 1 potencijala za

sveobuhvatnu prekograni¢nu saradnju
Vidinske oblasti 1 Timocke krajine



Uvod

TK 1 IBCRD Zele da se zahvle radnoj grupi 1 ucesnicima konferencije na ulozenom radu. Nas
posebno ohrabruje ¢injenica da se tako veliki broj ljudi ukljucio u realizaciju ovog projekta. To nam
pokazuje da smo dobro procenili potrebu za pokretanjem projekta kojt ée ubrzati prekogranicnu
saradnju u Regionu

TK 1 IBCRD se takodje zahvaljuju na podrsci Freedom House 1 njthovoj veri u sposobnost
ne samo nasa 2 NVO-a, jer njthovu podrsku dozivljavamo ne samo kao podrsku Srbiji 1 Bugarskoj,

vec prosperitetu 1 stabilnosti u Evropi

Clanovi radne grupe 1 ucesnici konferencije su iznosili svoje stavove 1 poglede a ne nuzno
stavove svojith organizacija

Kompletna Analiza stanja 1 potencijala za sveobuhvatnu prekograni¢nu saradnju Vidinske
oblasti 1 Timocke krajine se nalazi na web sajtu: www.balkancoalition.com
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Ciljevi projekta

Projekat je obuhvatio dvadeset opstina iz Timocke krajine, Isto¢na Srbija (Zajecar,
KnjaZzevac, Sokobanja, Boljevac, Bor, Negotin 1 Majdanpek) 1 Vidinske oblasti, Severozapadna
Bugarska (Vidin, Belogradchik, Dimovo, Makresh, Kula, Bregovo, Novo selo, Ruzinci, Chiprovet,
Chuprenje, Gramada, Bojnica, Georgt Damjanovo)

U poslednjih 10 godina, predstavnict lokalnih vlasti, lokalnog biznisa 1 lokalnth NVOa u
Isto¢noj Srbiji 1 Zapadnoj Bugarskoj nisu imali prilike da uspostave “kvalitetne odnose” sa svojim
partnerima u susednoj drzavi.

Ciljna grupa su dvadeset opstina u Istocnoj Srbiji 1 Zapadnoj Bugarskoj 1 njthove lokalne
vlasti, lokalni biznis 1 lokalni NVOi.

Projekat Ce:
% Podsticati razmenu informacija u okviru Balkanskog regiona izmedu lokalnih vlasti, lokalnog
biznisa 1 lokalnth NVOa

Pomodi povezivanju 1 izgradnji kapaciteta putem medugrani¢ne razmene, saradnje 1 treninga

X/
L X4

X/
L X4

Ojacati medugrani¢nu saradnju 1 saradnju u civilnom sektoru

X/
L X4

Otkrivati nove mogucénosti za zajednicki rad
Stimulisati kontakte izmedu lokalnih vlasti, lokalnog biznisa, lokalnth NVOa 1 lokalnih 1
nacionalnih institucija

X/
L X4
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Radit1 zajedno

Analiza stanja i potencijala za sveobuhvatnu prekograni¢nu saradnju Vidinske oblasti i
Timocke krajine

Polazgedi od opste izragene Zelje sa saradnjom opstina oba regiona i igrade Sajednicke strategije razvoja koji bi bila

neragdvojni element evropske integracije Radna grupa smatra vagnim nastavak unapredenja prekogranicne saradnje
na putu ka briem ekonomskon, drustvenom ¢ demokratskom ragvoju ovog regiona .

Potencijali za saradnju lokalnih institucija

Problem: koji trenutno optereiujn ragvoj prekograniine saradnje :

X/
L X4

Centralizacija spoljnih odnosa koji se posmatraju kao iskljuciva nadleznost drzava
Nepostojanje struktura 1 instituctja koje bi podsticale 1 olaksale prekograni¢nu saradnju
Razlika u ingerencijama razlicitth nivoa vlasti sa obe strane

Zakonske regulative koje oteZavaju prekograni¢nu saradnju

Nedostatak pravnih instrumenata za prekogranicnu saradnju (medunarodni sporazumi 1

sl.)

X/
L X4

X/
L X4

X/
L X4

X/
L X4
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X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

Nizak nivo ekonomske integractje

Slaba razmena informacija

Nedostatak informacija o potencijalnim moguénostima za saradnju

Slaba infrastruktura (mali broj grani¢nih prelaza, lose saobraéajne veze)
OgraniCene finansijske moguénosti za ucesce u realizaciji zajednickih projekata
Nedostatak iskustva u prekogranicnoj saradnji

Nedovoljno informacija koje bi omogucile razvoj prekogranicne saradnje

Predlozi za unapredenje prekogranic¢ne saradnje:
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X/
L X4

X/
L X4

X/ X/
LR X4

Decentralicactja 1 regionalizacija

Stvaranje institucija 1 struktura za unapredenje prekograni¢ne saradnje 1 davanje pravnog
statusa istim

Usvajanje pravnih regulativa za prekograni¢nu saradnju (nacionalnih, regionalnih 1
lokalnih)

Ostvarivanje boljth veza kroz razvoj infrastrukture (izgradnja putne mreze 1 granicnih
prelaza)

Edukacija kljuénih faktora razvoja sa obe strane

Poboljsanje protoka informacija 1 stvaranjem zajednickih emisija/medija

Usaglasavanje standarda



Analiza potencijala za poslovnu saradnju Timocke krajine i Vidinske
oblasti

Sve opstine oba regiona karakteriSe niska ekonomska razvijenost u odnosu na centralne
delove maticne zemlje, smanjenje broja stanovnika i nizak prirodni prirastaj, izrazito nerazvijena
infrastruktura 1 komunikacije .

I pored toga oba regiona poseduju znacajne potencijale koji mogu postati strateske poluge
razvoja ovog dela Evrope. Kao osnovne potencijale za strateski razvoj opstina oba regiona radna

grupa posebno izdvaja :

% Poljoprivredu
% Turizam
% Razvoj malih i srednjih preduzeca

Poljoprivreda
Poljoprivreda kao realna strateska grana ovog podrucja predstavlja jedan od najvecih potencijala za
realizaciju zajednickih projekata.

Imajuéi u vidu izrazito poljoprivredno podrucje na kome se nalaze gotovo sve opstine oba regiona
poljoprivreda predstavlja jedan od najbitnijih pravaca razvoja 1 prekogranicne saradnje.
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Saradnja je moguca u slede¢im oblastima:

X/
L X4

Usaglasavanjem zajednicke strategije proizvodnje

Usaglasavanjem standarda

Uvodenjem jedinstvene robne marke

Jedinstvenim marketingom

Zajednickim  projektima na izradi jedinstvenih ekoloskih standarda u oblasti
poljoprivredne proizvodnje

Izrade zajednicke dugorocne strategije u oblasti poljoprivredne proizvodnje (stocarstva,
vocarstva, vinogradarstva, preradnih kapaciteta)

Razmeni iskustava

Edukacijt

Izrade zajednickih sistema 1 standarada za zastitu od prirodnih nepogoda.

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/ X/
LR X4

X/
L X4

Turizam

Oba regiona raspolazu znacajnim turistickim potencijalom u koji spadaju svetski poznati spomenici
kulture, geogratski 1 prirodnt lokalitet: od kojth posebno 1zdvajamo: Reku Dunav 1 Staru Planinu koje
se prostiru u obe drzave, banje, obilje kulturnih 1 etnoloskih vrednosti, kao 1 ekoloski Cistu 1 zdravu
zivotnu sredinu
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Polazeéi od ovih ¢injenica kao moguéi pravei saradnje u oblasti turizma namecdu se:

X/
L X4

Izrada zajednicke strategije u oblasti turizma

X/
L X4

Uspostavljanje zajednickih informaciono turistickih centara

X/
L X4

Razvoj zimskog, eko, recnog i etnoturizma

X/
L X4

Saradnju u ocuvanju prirodnog 1 kulturnog nasleda u sluzbi turisticke ponude

X/
L X4

Zajednicki obrazovni programi

X/
L X4

Razvoj turisticke infrastrukture - poboljsanje puteva,

Uzajamno predstavljanje 1 marketing turistickih proizvoda - turista, koji se nalaze u
jednoj od ove dve drzave, a radi stvaranja zajednicke turisticke ponude

Razrada zajednickih turistickih produkata 1 njthovo predstavljanje 1 promoctju u
Bugarskoj 1 Srbiji, kao 1 u tre¢im zemljama,

% Razvoj "Vinskih mar$uta”" u poznatim vinarskim regionima, turisticke usluge, vezane za
lov 1 ribolov 1 dr.

X/
L X4

X/
L X4
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Mala i srednja preduzeca

Mala 1 srednja preduzeca u pogranicnim regionima imaju probleme, koje duguju:

X/
L X4

perifernom poloZaju u odnosu na nacionalnu privredu, tj. neravhomernom razvoju
biznisa,

nedostacima tehnicke 1 ekonomske infrastrukture,

slabom razvitku prekogranicnog partnerstva, informacionoj mrezi 1 kontaktima.

X/ X/
LR X4

Ti nedostaci, kao 1 ukupni problemi MSP vrie negativan uticaj nivou rasta 1 konkurentnosti
tirmi.

Aktivnosti u podrSci razvitka malih i srednjih preduzeca u pograni¢nim ragionima

Razvoj malog 1 srednjeg biznisa je prioritetna oblast pri razradi politike, usmerene na
ubrzanje ekonomskog razvitka. Pomo¢ malim 1 srednjim preduzeéima se ostvaruje preko podrske 1
stvaranja novih organizacionih struktura (biznis inkubatori, mesta za odrzavaje sajmova, institucija za
istrazivacku 1 razvojnu delatnost). To ukljucuje kako opste usluge, dopstupne svim firmama, tako 1
spectjalizovane usluge za odredene kategorije MSP (firme orjentisane ka rastu, firme u specificnim
sektorima 1 dr.).
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Mogudi pravci za saradnju u oblasti biznisa su:

% Sprovodenje istrazivanja za identifikaciju problema i mogucnosti za saradnju, kao i
osiguranje informacija o moguénostima za razvijanje poslovnih odnosa sa obe strane
granice. Ovakvi kontakti stvaraju dobre uslove za stalnu razmenu informacija 1 iskustava,
kao 1 za razvijanje formalnih 1 neformalnih mreZza oblika privrednih subjekata.

¢ Stvaranje zajednickih biznis priruénika 1 isticanje pojedinih sektora, ukljucujuci lobiranja,
predstavljanja investitorima kao 1 nova trzista izvan regiona;

¢ Stimulisanje saradnje u oblasti obuke 1 usavrsavanja u sektorima specificnih za region ili
od znacaja za povelanje konkurentne spospobnostt malog biznisa u pogranicnom
regionu (marketing, primena novih tehnologija, stimulisanje stvaranja zajednickih
preduzeca 1 stvaranje centara za istrazivacku 1 razvojnu delatnost);

% Stvaranje regionalnih investicionth fondova, kao i dostupnost pocetnog kapitala za
stvaranje zajednickih preduzeca i drugih biznis moguénosti.

** Razrada odgovarajucih programa za obuku 1 prekvalifikaciju; razmenu KNOW-HOW
kurseva za povratak na posao 1 kurseva za zapocinjanje privatnog biznisa;



Analiza potencijala za saradnju civilnog sektora Timocke krajine i
Vidinske oblasti

Decenijama su u Srbiji 1 Bugarskoj vodecu ulogu imale komunisticke, odnosno socijalisticke
partije. Preko tih moc¢nih partijskih aparata drzava je "brinula" o svemu. Nije bilo ni malo prostora
za bilo koju gradansku inictjativu ili samorganizovanje.

Jedan posmatra¢ balkanskih prilika je to vreme opisao na sledeéi nacin: “Za vreme drzavnog
komunizma u Centralnoj 1 Istocnoj Evropi filantropija 1 gradjanska inicijativa su bili potpuno
unisteni a volonterski rad je bio oruzje partije. Ljudi su morali da volontiraju iz "visih razloga". Ako
neko nije hteo da u tome ucestvuje, nije mogao da racuna da Ce resiti bilo koji svoj problem u Zivotu,
naprotiv samo je sebt pravio vece probleme”. Ovaj aspekt proslosti je izgleda vazniji od ¢injenice da
nasi ljudi danas nisu tako voljni da daju novac ili volontiraju u nevladinim organizacijama.

Danas vise nije tako, 1 srpsko 1 bugarsko drustvo su danas sve otvoreniji tako da nevladine
organizacije 1 civilno drustvo u najsirem znacenju zauzimaju sve znacajnije mesto.
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Zasto je vazna uloga NVO-a u prekograni¢noj saradnji

NVOIi Timocke krajine 1 Vidinske oblasti svoju dalju saradnju i zajednicki rad na izgradniji
mira, stabilnosti 1 prosperiteta u regionu mogu da zasnivaju na sledeéim cinjenicama:

X/
L X4

Lakse nego drugi sektori ostvaruju kontakte

Nisu opterecent istorijskim nasledima, ili birokratskim okvirima

Poseduju siroku lepezu alata za otpocinjanje 1 vodenje dijaloga

Efikasnije su 1 brze od drugih sektora, pogotovu u pocetnim fazama komunikacije
Svojom kreativnoséu 1 originalnoscu jednostavnije probijaju barijere prekogranicne
saradnje

Poseduju il mogu da angazuju potrebne ljudske resurse

NVOi1 e lakse pomoci svakom od sektora da ostvari 1 svoje specifi¢ne ciljeve

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/ X/
LR X4

Upravo realizacija projekta Balkan Civic Coalition pokazuje kako su NVO-i sa obe strane
granice prvi premostili barijeru zvanu "granica".

Cinjenica je da za sada nema intenzivnije saradnje izmedju lokalnih vlasti nasa dva regiona,
pogotovu ako izuzmemo potpisane protokole ili sastanke opstinskih rukovodstava.

Saradnja izmedju biznis sektora gotovo 1 da ne postojt.

Moze se reéi da tok implementacije projekta Balkan Civic Coalition na najbolji nacin
pokazuje sve prednosti NVOa u pokretanju procesa prekogranicne saradnje
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Moguce prepreke saradnji

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

Nedovoljno poznavanje

"Balkanski sindrom"

Uvlacenje u konfliktne situacije
Nedovoljni ljudski resurst
Nepodrzavanje od strane drugih sektora
Nerazumevanje donatora

Prioriteti prekogranicne saradnje utvrdjeni na konferenciji Balkan
Civic Coalition Sokobanja 22 - 24 avgust 2002
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X/ X/
LR X4

X/ X/
LR X4

0

X/
L X4

Pojednostavljenje rezima prelaska postojecih 1 otvaranje novih grani¢nih prelaza
Medusobno upoznavanje sa zakonima, propisima kao 1 sa potencijalima za
prekogranicnu saradnju

Izrada zajednickih radio 1 TV emisija, kao 1 razmena radio 1 TV programa
Usaglasavanje regionalnih razvojnih 1 infrastrukturnih planova uz ujednacavanje
metodologije za regionalno planiranje

Poboljsanje postojece infrastrukture 1 izgradnja nove

Uspostavljanje zajednickih kulturnih, sportskih 1 obrazovnih manifestacija



X/
L X4

Formiranje ili obezbedivanje regionalne razvojne banke/fonda

X/
L X4

Razvoj zajednicke proizvodnje visokokvalitetne "zdrave hrane" 1 proizvoda od lekovitog
bilja

Formiranje zajednickih preduzeca

Uvodenje zajednicke robne marke

Uvodenje malograni¢nog prometa

Razvijanje zajednicke turisticke ponude

Institucionalizacija sajma u Vidinu/Zajecaru

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

Jacanje ekoloske sigurnosti u regionu
Formiranje zajednickih NVO-a

X/
L X4

Strategija za jaCanje procesa prekograniCne saradnje utvrdena na
konferenciji Balkan Civic Coalition, Sokobanja 22 - 24 avgust 2002

Analiza potencijala za prekograni¢nu saradnju

X/ X/
LR X4

Podizanje svesti javnosti o potrebt ja¢anja prekogranicne saradnje

X/
L X4

Postizanje javnog konsezusa o potrebi jacanja prekogranicne saradnje

% Uspostavljanje redovne komunikacije izmedju vlasti, biznisa i civilnog drustva sa obe
strane
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X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

Formiranje regionalnog tela za prekogranicnu saradnju

Formiranje radnih grupa za pojedine oblasti

Formiranje zajednickih baza podataka

Trening 1 obuka osoba ukljucenih u proces prekograni¢ne saradnje

Izrada zajednickog strateskog plana, definisanje ciljeva i zadataka

Priprema zajednickih projekata

Odrzavanje redovnih kontakata sa regionalnim 1 nacionalnim vlastima, kao i sa
zainteresovanim medunarodnim institucijama

Pronalazenje investitora i donatora



Basic data about IBCRD

History: The Assocration » Information business Center for Regional development- Belogradchik 1s
a non profit organisation. The Center 1s built with financial assistance of program PLEDGE. The
Assoctation was found on the 23. june 2000, and registration on 06. july 2000.

Aims: The aims are to co- ordinate with concerns and activities, to activate with agencies initiatives,
organisations and companies, directional on diferent business visions on the teritory of Belogradchik
community.

Mission: To help a local business policy, to provide investment in community, inform and help
concrete itiatives in business area.

Tel. +359 936 4346

Faks, +359 9365472

E-mail: ibcbel@dir.bg

Adress: Belogradchik; Vasil Levski Ne 6
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Basic data about Timok club

Mission statement: To improve the quality of life in the Timok krajina region through
development of open, democratic society, local communities and Cross-border co-operation with

the neighbouring regions.

Organizational structure: The Timok club bodies are the Assembly, the Board of

Directors, and the Board of Supervisors.

We have regular contacts with dozens of domestic and foreign NGOs, local and regional
authorities, local and regional business associations and the economic council, as well as a large
number of citizens, present and future users of our services. It is evident that users have a significant
role 1n dectsion-making process concerning the projects to be done.

Phone + 381 19 730 002
Fax + 381 19 730 002
E-mail tim_klub@ptt.yu
Web Sites www.timokbiznis.co.yu

www.balkanfairngo.co.yu
www.timokvolonter.co.yu
www.balakncoalition.com
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President Vladan Jeremic’: Mob: 063 452 441
Director Slavica Citkovi¢c  Mob: 063 452 443

Address: Cara Dusana 4; 19350 Knjazevac
Registration Date: 1997

Acttve volunteers: 37
Acttve members 104



54

Materijal pripremio za Stampu
Timok PLUS, Knjazevac
Stampa Zlatotisak, Knjazevac



